District Health Assessment for Multiple District 12 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 31 0 31 0% 0 0 0 641 0 641 36 24 12 1.91% 638 21 39% 0 0 32% 55% 0% 6% 5 0
121 T(24) 34 0 34 0% 0 0 0 784 0 784 42 33 9 1.16% 812 23 53% 0 0 62% 47% 0% 21% 4 0
120 T(24) 27 0 27 0% 0 1 -1 548 0 548 27 36 9 -1.62% 568 20 74% 81 3 44% 67% 0% 1% 0 0
12N T(24) 34 0 34 0% 0 2 -2 724 0 724 35 34 1 0.14% 731 21 50% 69 1 68% 53% 6% 12% 3 2
128 T(24) 35 2 37 100% 0 0 0 751 19 770 39 17 22 2.94% 800 21 59% 0 0 22% 70% 3% 14% 3 0 1stVDG
161 2 163 100% 0 3 -3 3448 19 3467 179 144 35 1.02% 3,549 22 55% 73 4 45% 58% 2% 13% 15 2
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District Health Assessment for Multiple District 18 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 36 0 36 0% 0 1 -1 1083 0 1083 56 61 -5 -0.46% 1,076 30 36% 16 7 53% 44% 6% 19% 7 0 2nd VDG
181 T(24) 47 0 47 0% 2 1 1 917 0 917 99 50 49 5.65% 921 20 57% 30 1 66% 53% 4% 9% 8 0
180 T(24) 40 0 40 0% 0 0 0 738 0 738 24 55 =31 -4.03% 781 18 68% 0 0 25% 60% 3% 10% 7 0 2nd VDG
18 N T(24) 44 2 46 100% 0 0 0 1003 16 1019 36 33 3 0.30% 1,032 23 63% 0 0 67% 59% 0% 13% 7 3
167 2 169 100% 2 2 0 3741 16 3757 215 199 16 0.43% 3,810 22 57% 23 8 54% 54% 3% 12% 29 3
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District Health Assessment for Multiple District 30 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 39 3 42 100% 0 1 -1 753 26 779 44 38 6 0.78% 795 19 57% 32 5 26% 55% 7% 24% 0 0 2nd VDG
30S T(24) 36 0 36 0% 0 0 0 698 0 698 57 33 24 3.56% 715 19 72% 0 0 17% 44% 6% 25% 9 0
75 3 78 100% 0 1 -1 1451 26 1477 101 71 30 2.07% 1,510 20 64% 32 5 22% 50% 6% 24% 9 0
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District Health Assessment for Multiple District 31 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 40 2 42 100% 0 0 0 622 14 636 37 36 1 0.16% 662 16 74% 0 0 38% 60% 24% 7% 6 3
311 T(24) 44 0 44 0% 0 1 -1 845 0 845 34 29 5 0.60% 866 19 59% 69 1" a41% 52% 5% 9% 8 0
310 T(24) 52 0 52 0% 1 0 1 1043 0 1043 104 63 41 4.09% 1,050 20 54% 0 0 62% 46% 0% 10% 8 0
31N T(24) 49 2 51 100% 0 0 0 884 35 919 27 65 -38  -3.97% 969 18 75% 0 0 43% 57% 6% 14% 9 0
318 T(24) 42 2 44 100% 1 0 1 803 8 811 55 36 19 2.40% 826 19 59% 0 0 43% 59% 20% 14% 0 0 2nd VDG
227 6 233 100% 2 1 1 4197 57 4254 257 229 28 0.66% 4,373 19 64% 69 1 46% 55% 10% 1% 31 3
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District Health Assessment for Multiple District 32 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 52 1 53 100% 0 1 -1 1310 9 1319 7 61 10 0.76% 1,342 25 53% 30 0 68% 40% 8% 13% 8 0
328 56 3 59 100% 0 0 0 1561 21 1582 87 79 8 0.51% 1,529 28 46% 0 0 61% 46% 8% 17% 10 0
108 4 112 100% 0 1 -1 2871 30 2901 158 140 18 0.62% 2,871 27 49% 30 0 64% 43% 8% 15% 18 0
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District Health Assessment for Multiple District 34 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 2 41 100% 2 0 2 1097 19 1116 130 36 94 9.20% 1,022 28 51% 0 0 32% 56% 0% 22% 9 2 GLT
34B T(24) 34 0 34 0% 1 2 -1 756 0 756 70 33 37 5.15% 695 22 59% 20 19 26% 59% 0% 26% 8 0 GLT
34C T(24) 33 2 35 100% 0 0 0 897 28 925 43 23 20 2.21% 930 27 40% 0 0 40% 63% 6% 9% 7 1
106 4 110 100% 3 2 1 2750 47 2797 243 92 151 5.71% 2,647 26 50% 20 19 33% 59% 2% 19% 24 3
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District Health Assessment for Multiple District 35 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(24) 53 0 53 0% 0 0 0 1078 0 1078 73 31 42 4.05% 1,090 20 57% 0 0 47% 47% 6% 6% 4 0 GLT
351 T(24) 38 0 38 0% 0 0 0 998 0 998 88 77 1" 1.11% 1,049 26 42% 0 0 68% 32% 0% 5% 6 0
350 T(24) 42 1 43 100% 0 1 -1 1071 6 1077 100 43 57 5.59% 1,115 26 49% 20 0 67% 37% 2% 14% 8 2
35N T(24) 51 0 51 0% 0 0 0 1075 0 1075 58 88 30 -2.71% 1,146 21 65% 0 0 61% 51% 6% 16% 1" 0
184 1 185 100% 0 1 -1 4222 6 4228 319 239 80 1.93% 4,400 23 54% 20 0 60% 43% 4% 10% 29 2
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District Health Assessment for Multiple District 51 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 51 0 51 0% 0 0 0 2030 0 2030 86 76 10 0.50% 1,935 40 16% 0 0 1% 35% 0% 20% 9 4
51E T(24) 23 3 26 100% 1 0 1 577 95 672 53 52 1 0.15% 625 25 42% 0 0 62% 46% 12% 31% 5 0
51C T(24) 27 2 29 100% 0 0 0 839 18 857 42 64 -22 -2.50% 848 31 28% 0 0 72% 48% 14% 38% 6 1
101 5 106 100% 1 0 1 3446 13 3559 181 192 11 -0.31% 3,408 35 25% 0 0 69% 42% 7% 27% 20 5
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District Health Assessment for Multiple District 60 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 52 2 54 100% 0 0 0 1581 35 1616 25 36 -1 -0.68% 1,623 30 1% 0 0 85% 41% 2% 4% 7 3
60 B 57 2 59 0% 0 0 0 1957 34 1991 25 35 -10  -0.50% 1,973 34 20% 0 0 88% 63% 3% 8% 1" 4
109 4 13  50% 0 0 0 3538 69 3607 50 7 21 -0.58% 3,596 33 16% 0 0 87% 52% 3% 6% 18 7

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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